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Diversity, Equity, & Inclusion Goals

We will increase 

the representation 

of individuals 

from diverse 

backgrounds in 

our firm.

We will increase 

the percentage of 

individuals from 

diverse backgrounds 

in positions of 

leadership. 

We will increase 

the percentage of 

individuals from 

diverse backgrounds 

in positions of 

responsibility

with firm clients. 

We will educate 

and engage 

everyone in our

firm on diversity, 

equity, & inclusion.

We will be 

recognized as an 

industry leader 

in diversity, equity, 

& inclusion. 

DIVERSITY GOALS

We will embed 

diversity, equity, & 

inclusion into all 

career development 

processes and 

procedures for 

the firm. 

As a firm that serves the world’s greatest visionaries, 

we know that creativity and innovation almost 

inevitably are the result of seeing the world from 

multiple different perspectives. Having a diverse team 

enhances the quality of legal services we provide to 

our clients, sustains our standing as a premier IP law 

firm, and strengthens the fabric of our firm.

Our mission is to promote a creative, respectful, 

and inclusive culture that values the diversity of 

people, experiences, perspectives, talents, and 

capabilities, thereby allowing Fish to thrive.

Mission Statement



Mentimeter Instructions 

On your computer or 
mobile device go to 

Menti.com and enter 
the code 
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Agenda

Unconscious Bias: What, Why, Where

Reducing Bias in our Decision Making

Portions of the following content is from rework.withgoogle.com 
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99.999996%
UNCONSCIOUS



fr.com  |  15

Common Types of Implicit Bias

▪ Affinity

▪ Anchoring

▪ Attribution

▪ Confirmation

▪ Conformity

▪ Contrast

▪ Halo

▪ Horns
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4 Things that Make a Situation More Prone to Unconscious Bias

▪ Common Stereotypes 

▪ Lack of Representation

▪ Ambiguity or Lack of Clarity

▪ Stressed or Rushed
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Common Places for Bias

▪ Recruiting

▪ Evaluations

▪ Promotions

▪ Work assignment opportunities 



fr.com  |  18

Breakout Discussion

▪ Share a time you witnessed or experienced a type of bias occur in one of these 

areas:

• Recruiting

• Evaluations

• Promotions

• Work assignment opportunities



fr.com  |  19

But don’t we all just 

want a meritocracy?
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Is Emily More Employable Than Tamika?
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Gender Bias: What Makes a Good Manager
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With 1% Variance in Performance Scores…
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…Only 35% of Employees Would be Female
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How Do We Reduce Bias?
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Methods to Reduce Bias in Meetings

▪ Make sure the right people are involved

▪ Assign homework

▪ Create the right atmosphere

▪ Manage the debate

▪ Follow up
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Methods to Reduce Bias in Decision Making

▪ Clearly define criteria

▪ Structure selection process

▪ Evaluate subtle messages

▪ Individual and group accountability



What Does Success Look Like, 
Specifically?
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Structured Selection Process



Empower Everyone to Recognize 
Unconscious Bias
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Hold Others Accountable

▪ Create a culture of calling out unconscious bias

▪ Make others justify decisions

▪ Make decisions collectively

▪ Everyone contributes
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DEI Challenges in the Legal Industry

▪ Supreme Court decision on affirmative action

▪ Opposition for DEI programs

▪ Conflict in the Middle East

▪ Election & Politics
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Our commitment:

Improve outcomes by 

increasing diversity, equity and 

inclusion in our organizations.





Copyright 2024 Fish & Richardson P.C. The opinions expressed are those of the authors and do not necessarily reflect the views of Fish & Richardson 

P.C., any other of its lawyers, its clients, or any of its or their respective affiliates. This presentation is for general information purposes and is not intended 

to be and should not be taken as legal advice and does not establish an attorney-client relationship.

These materials may be considered advertising for legal services under the laws and rules of professional conduct of the jurisdictions in which we practice. Legal 

advice of any nature should be sought from legal counsel. Unsolicited e-mails and information sent to Fish & Richardson P.C. will not be considered confidential and do 

not create an attorney-client relationship with Fish & Richardson P.C. or any of our attorneys. Furthermore, these communications and materials may be disclosed to 

others and may not receive a response. If you are not already a client of Fish & Richardson P.C., do not include any confidential information in this message. For more 

information about Fish & Richardson P.C. and our practices, please visit www.fr.com.

Thank You!

Ahmed Davis
Principal

adavis@fr.com

▪ Please send your NY/NJ CLE forms to mcleteam@fr.com

▪ Any questions about the webinar, contact the Events team at eventsteam@fr.com

▪ A replay of the webinar will be available for viewing at fr.com/insights/webinars

Kristine McKinney
Chief Operating Officer

mckinney@fr.com

Whitney Smallwood
Director of Diversity & Inclusion

smallwood@fr.com

mailto:mcleteam@fr.com
mailto:eventsteam@fr.com
https://www.fr.com/insights/webinars/
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